
East Hempfield Recreation Authority
May 22, 2019     7:00pm     Four Seasons Banquet Facility

The East Hempfield Township Recreation Authority was called to order at 6:30pm by Chairman
Ryan Lundy.

Members in attendance:  
Daniel Trump, David Lounsbury, Ryan Lundy, Mike O’Brien, Douglas Brubaker and Steve Ulrich.
Scott Russell was absent from this meeting.

Others in attendance:
Frank Mincarelli, Blakinger Thomas, Cindy Schweitzer, Township. Manager, Joe Robinson,
Director of Finance, Jim Micilcavage, Four Seasons General Manager and Terri Morton, Banquet
Manager.

Visitors Business: none

Committee Reports:
Lease Negotiation Committee

The Committee reported out that they discussed the Brewhouse project, the Blackford
proposal and a new venture, the Club Nut project.

 Hempfield    Brewhouse – The committee requested the representatives of the brewhouse
submit a 5-year business plan and financials.

 Blackford    Ventures – The committee recommends offering Blackford Venture exclusive
marketing of the front/corner property for 180 days, based on a straight lease arrangement
rather than a P3.  Discussion was held regarding the recent email received advising that
Mike and Chris Brubaker are no longer affiliated with Blackford, as they have moved on to
their own business venture.  It was noted that we have not heard from Rich Welkowitz
(owner of Blackford Ventures) regarding who is taking over for the Brubaker’s.  Mr. Lundy
advised he will reach out to Mr. Welkowitz regarding the desire to have a straight lease and
inquiring who the new spokesperson is in the Blackford organization.

 The   Club   Nut – Chris Embardino was present and explained he has interest in using the
upstairs of the barn to create a business repairing clubs and offering a 4-bay TrackMan Golf
Simulator.  Motioned by Mr. Trump, seconded by Mr. Ulrich and unanimously carried to
have Mr. Embardino work with staff to analyze the space he would require and then submit
a business plan to the Recreation Authority.

 Convenience   Store   at   the   corner   of   Church   and   Stony   Battery – Discussion was held regarding
the continued interest and need to continue working with Blackford Ventures.  It was noted
that Benchmark is the preferred contractor for Turkey Hill and possibly a direct lease with
one of the major chains might be feasible.

Action Items: none

Old Business:
Window   Room   Bookings – Staff provided additional detail regarding the bookings for this room,
through 2020.  The Authority discussed the fees currently charged for bookings and suggested that
they may need to be revamped to maximize revenues.  Currently each room in the banquet facility
is rented for $750 (a 5-hour event+ set-up time).  The bar is also a revenue source but all food
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revenue goes to the caterer.  Ms. Morton was advised to continue not booking the window room for
the next few months.  A wait list is fine and could be assigned as that particular event date nears.
Ms. Morton is working on a spreadsheet which will provide additional insight into the revenues vs.
expenses of golf outings and banquets. 

New Business:
Minutes:

 Motioned by Mr. Ulrich, seconded by Mr. Trump and carried by a vote of 6-0 to accept the
minutes of April 24, 2019, as presented.

Public Comment:  none

Adjournment:  There being no further business the meeting was adjourned by motion of Mr.
Lounsbury and seconded by Mr. Lundy, at 7:30 pm.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




